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CONSILIO - NUCON Summary of Tasks and Services (Serbia)
List of terms, abbreviations and acronyms
	Term / Abbreviation
	Full name / Description

	U
	Owner/Operator: The organization ultimately responsible for the safety, construction, commissioning, and operation of the nuclear power plant. Acts as the key client for consulting services.

	NEPIO
	Nuclear Energy Programme Implementing Organization: Created by the government to coordinate Phases 1 and 2 of infrastructure development.

	RA
	Regulatory Authority: An independent body responsible for licensing, regulating, inspecting and ensuring the safety of nuclear facilities.

	GP
	General Contractor: The organization that bears primary responsibility for the execution of the design and construction work of a nuclear power plant under a contract (for example, under an EPC contract).

	SP
	Subcontractor: An organization that performs part of the work under a contract with the General Contractor.

	IAEA Milestones
	Milestones Approach (IAEA NG-G-3.1): The IAEA's three-phase approach to national nuclear infrastructure development (Milestone 1, Milestone 2, Milestone 3).

	TRS
	Technical Reports Series (IAEA): A series of technical reports containing practical guidance, such as on project management (TRS No. 279).

	NPP
	Nuclear Power Plant (Nuclear Power Plant): A nuclear energy facility.

	EPC contract
	Engineering, Procurement, Construction: A contract in which the contractor has full responsibility for the engineering, procurement, and construction of the project.

	BIS
	Bid Invitation Specification: Specification or package of documents for inviting bids.

	ITR
	Independent Technical Review: A service provided by experts to evaluate design solutions or tender proposals.

	CPM
	Critical Path Method: A project management technique used for detailed planning and timeline control.

	EPPM
	Enterprise Project Portfolio Management: A comprehensive service for managing all of a company's projects.

	QA/QC
	Quality Assurance / Quality Control: Systematic measures aimed at achieving and verifying the required level of quality.

	SSAC
	State System of Accounting for and Control of Nuclear Material: Part of the country's obligations under IAEA safeguards.

	IDC
	Interdisciplinary Coordination: The process of coordinating technical documentation between different engineering disciplines (e.g., between civil engineering and mechanical engineering).

	Change Order
	Change Order: A formal document that initiates, describes, and approves a change in the scope, schedule, or cost of a project.

	LCOE
	Levelized Cost of Electricity: The levelized (average) cost of electricity. A key economic indicator for assessing the investment attractiveness of nuclear power plants.

	WWER
	Pressurized Water Reactor: The most widely used Russian-designed reactor technology, experience with which is a key advantage for NUCON.

	ES
	Environmental Solutions: Services related to the supervision of regulated work and ensuring compliance with environmental standards.

	NEPIO
	Nuclear Energy Programme Implementing Organization

	TCMNC
	Total Cost Management Nuclear Construction: A Russian industry-specific system for integrated management of the cost and timing of construction of nuclear energy facilities, used to estimate the cost of NPP projects.

	RAW / SNF
	Radioactive waste / Spent nuclear fuel: A key element of the nuclear fuel cycle (NFC), requiring a management strategy at the early stages of the project.

	DRNSBS
	Директорат за радиојациону и клиарну сигурност и безбедност Србије: Релогичный обзорбии по радиоционного и царной безопасности.

	CYAIT
	Center for Nuclear Science and Technology: A joint Russian-Serbian project implemented with the participation of Rosatom and the Vinča Institute.

	JINR
	Joint Institute for Nuclear Research (Dubna, Russia): An international organization with which the Vinča Institute actively collaborates on scientific and personnel projects.

	CPM
	Critical Path Method: Critical Path Method.

	QA/QC
	Quality Assurance / Quality Control: Quality Assurance / Quality Control.

	SSAC
	State System of Accounting for and Control of Nuclear Material: State system of accounting for and control of nuclear material.



The catalogue includes services for all key NPP project Customers: Owner/Operator (O/O), Regulatory Authority (RA), General Contractor (GC) and Subcontractors (S/S).
This catalogue divides services between NUCON (engineering/technical) and CONSILIO B (management/administration) and is aimed at key Customers in Serbia.
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	Category​
	Task/Service
	Executor
	Target Customer (Serbia)
	Note

	I. STRATEGIC AND REGULATORY CONSULTING
	Legal Expertise (Nuclear Law)
	CONSILIO B
	Government of the Republic of Serbia
	Administrative support for the development of a comprehensive package of national nuclear legislation. External expert required.

	I. STRATEGIC AND REGULATORY CONSULTING
	Creation of the Regulatory Authority
	CONSILIO B
	Directorate of DRNSBS
	Consulting on organizational structure, development of regulations and personnel certification programs.

	I. STRATEGIC AND REGULATORY CONSULTING
	Strategic communications
	CONSILIO B
	Government of Serbia
	Developing a strategy for working with public opinion (taking into account the risks of protests).

	II. FINANCE, PROJECT CONTROL AND COST
	Monitoring the cost of construction resources
	CONSILIO B
	Future Owner (U) / Rosatom (GP)
	Monitoring current sales prices (tariffs) of construction materials, customs duties, insurance fees , construction costs of delivery services and other services and costs in the Republic of Serbia and third countries and forecasting the cost of construction resources during project implementation.

	II. FINANCE, PROJECT CONTROL AND COST
	Financial Analysis (Cost Modeling) and Cost Control
	CONSILIO B
	Future Owner (U)
	External expert required. Economic analysis and modeling of NPP life cycle costs (LCOE), including decommissioning, spent nuclear fuel, and radioactive waste costs.

	II. FINANCE, PROJECT CONTROL AND COST
	Contract and Claims Management
	CONSILIO B
	Future Owner (U) / Rosatom (GP)
	Full administrative support of contracts (drafting, negotiations, closing).

	II. FINANCE, PROJECT CONTROL AND COST
	Information support
	CONSILIO B
	
	Creation and curation of analytical materials and news content

	IV. Personnel and Administrative Services
	Human Resources Management and Relocation
	CONSILIO B
	Rosatom (GP) / Future Owner (U)
	Assistance in providing construction management and engineering personnel. Organizing the relocation and integration of specialists.

	IV. Personnel and Administrative Services
	Curriculum development
	CONSILIO B
	Vinča Institute / CNIT
	Administrative support for the development and implementation of training programs.

	IV. Personnel and Administrative Services
	Attracting specialized professionals
	CONSILIO B
	
	Using Serbian jurisdiction to attract highly qualified specialists as individuals, including Russian experts, bypassing sanctions restrictions.

	IV. Personnel and Administrative Services
	Public information
	CONSILIO B
	
	Development and implementation of public engagement programs (Stakeholder Involvement), raising awareness and trust in the nuclear program.

	IV. Business and Project Consulting
	Development of tender documentation
	NUCON
	
	Preparation of technical and commercial sections of the tender documentation (Bid Specification) for the first nuclear power plant, including requirements for technology, the fuel cycle, and the participation of national suppliers.

	IV. Business and Project Consulting
	Supplier evaluation and selection
	NUCON
	
	Expert evaluation of technical and economic proposals (Bid Evaluation) from potential suppliers, support in selecting the preferred technology and in contract negotiations.

	I. STRATEGIC AND REGULATORY CONSULTING
	Safeguards systems (IAEA)
	NUCON
	DRNSBS Directorate / Vinca Institute
	Technical consultations (SSAC, non-proliferation).

	I. STRATEGIC AND REGULATORY CONSULTING
	Development of the NBP
	NUCON
	Directorate of DRNSBS
	Development of national norms, rules and standards (NRRS).

	II. FINANCE, PROJECT CONTROL AND COST
	Preliminary Cost Estimate for Nuclear Power Plants (TCMNC)
	NUCON
	Future Owner/Operator of the Nuclear Power Plant (U)
	Support for the development and application of the Russian industry system TCMNC for cost assessment and justification.

	II. FINANCE, PROJECT CONTROL AND COST
	Cost Planning and Control (CPM)
	NUCON
	Rosatom (state enterprise)
	Development and updating of CPM schedules, analysis of collisions and development of measures to prevent them and eliminate/mitigate their consequences .

	II. FINANCE, PROJECT CONTROL AND COST
	Change management and coordination
	NUCON
	
	Developing procedures and promptly evaluating change orders. Coordinating the activities of all project participants.

	II. FINANCE, PROJECT CONTROL AND COST
	Development of national suppliers
	NUCON
	Future Owner (U) / Government of Serbia
	Audit and upgrading of qualifications of national industrial enterprises to ensure compliance with nuclear quality standards and participation in NPP construction/operation projects.

	III. ENGINEERING, SUPERVISION AND THE NUCLEAR CYCLE
	Independent Technical Review (ITR)
	NUCON
	Future Owner (U)
	Expert assessment of the compliance of projects and technologies with safety standards and requirements.
Expert assessment of proposed technologies (SMR, WWER).

	III. ENGINEERING, SUPERVISION AND THE NUCLEAR CYCLE
	Production and installation control
	NUCON
	Rosatom (state enterprise)
	Supervision of equipment production , semi-finished building products , and their installation. Expertise in construction organization plans and work execution plans in various engineering disciplines.

	III. ENGINEERING, SUPERVISION AND THE NUCLEAR CYCLE
	Document Management (IDC)
	NUCON
	Rosatom (state enterprise)
	Technical document coordination (IDC), development of organizational and technological documentation.

	III. ENGINEERING, SUPERVISION AND THE NUCLEAR CYCLE
	Quality control (QA/QC) and audit
	NUCON
	Rosatom (state enterprise)
	Participation in the development and supervision of compliance with QA/QC procedures, conducting independent audits of suppliers and manufacturers and ensuring compliance with nuclear standards.

	III. ENGINEERING, SUPERVISION AND THE NUCLEAR CYCLE
	Handling of radioactive waste and spent nuclear fuel
	NUCON
	Future Owner (U) / DRNSBS Directorate
	Development of a strategy and infrastructure for the storage and disposal of radioactive waste (RW) and spent nuclear fuel (SNF).

	III. ENGINEERING, SUPERVISION AND THE NUCLEAR CYCLE
	Site and environmental assessment
	NUCON
	Future Owner (U)
	Engineering, geological, and seismological studies. Establishing baseline (background) radiation conditions and consulting on environmental solutions (ES).

	III. ENGINEERING, SUPERVISION AND THE NUCLEAR CYCLE
	Commissioning and operation
	NUCON
	
	Independent review of commissioning procedures, revision and approval of operating manuals.

	III. ENGINEERING, SUPERVISION AND THE NUCLEAR CYCLE
	Fuel cycle and logistics
	NUCON
	
	Consulting on nuclear fuel supply strategy, analysis of logistics and spent fuel management.

	IV. Personnel and Administrative Services
	Access to an expert ecosystem
	NUCON
	Rosatom (state enterprise)
	Providing access to unique expertise of Russian technologies (VVER, Rosatom) .
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