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Today, a company's willingness to operate according to Western standards is a critical condition for commercial success, not just a desirable requirement. Western and Korean partners involved in nuclear projects absolutely demand it.
Necessary knowledge and conditions for working according to Western standards
Readiness to work with Western/Korean partners (such as EDF, Westinghouse, KHNP) requires a comprehensive transformation that covers not only technical but also legal and managerial aspects.
1. Normative-legal and regulatory framework (Regulatory)
	Condition
	Required knowledge/documents

	Serbian adaptation (SRPS EN)
	Knowledge and implementation of Serbian standards (SRPS) , which are harmonized with European EN (EuroNorms), are mandatory. This demonstrates local competence and compliance with Serbian legislation .

	International harmonization
	Knowledge and ability to apply IAEA (IAEA) Safety Standards and WENRA (Western European Nuclear Regulators' Association), as these are the basis for most new projects in Europe.

	Export controls and sanctions
	Critical: Knowledge of and strict adherence to US (OFAC), EU, and UN export control and sanctions laws to avoid risks to Western partners working with your Russian-speaking specialists.



2. Technical and Engineering Standards (Technical)

	Condition
	Necessary actions

	Quality management systems (QMS)
	Implementation and certification according to ISO 9001 (Total Quality Management) and, more importantly, specialized standards for the nuclear industry: ISO 19443 (Quality Management Systems for the Nuclear Supply Chain) and/or ASME NQA-1 (US standard for quality assurance in the nuclear industry).

	International Classification
	Fluency in technical English and terminology, as well as knowledge of the International Electrotechnical Commission (IEC) and the International Organization for Standardization (ISO) .

	Korean and American characteristics
	When working with KHNP (Korea) , understanding the standards they use (often based on the American NRC and ASME standards ) is essential. When working with Westinghouse, knowledge of ASME standards is essential .



3. Organizational and Management Conditions (Organizational)

	Condition
	Necessary actions

	Transparency and audit
	Willingness to undergo an audit by a Western partner to verify your company's supply chain and QMS .

	Personnel integration
	Russian-speaking specialists must be able to not only translate, but also integrate their experience into Western project management methodologies ( PMI/PMP ).

	Financial purity
	Transparent financial reporting and the absence of connections that could be considered a violation of sanctions.



Do Western and Korean partners need these conditions?
Definitely yes. This is a requirement, not an option.
Why this is absolutely necessary:
1. Regulatory Risk Mitigation: Nuclear energy is strictly regulated. Western companies cannot assume risks associated with non-compliance with standards that could jeopardize a project's licensing (for example, in Serbia). Compliance with EN SRPS guarantees that NUCON doo's work will be accepted by the Serbian regulator.
2. Technological Interoperability: KHNP, EDF, and Westinghouse reactors are built to the same international standards. For consulting or engineering services to be useful, they must be "translatable" into this standard technical language.
3. Sanctions Compliance: Given the origins of your personnel, Western partners will demand ironclad guarantees (documents, audits) that working with your company does not violate export control and sanctions regulations, as this could lead to hefty fines for the Western company itself. Serbian jurisdiction and ISO certification are key guarantors of legality here.
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