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Let's examine how Organizational and Technological Documentation (OTD) and its components are designated and named within the European regulatory framework. It's important to note that there is no single "European regulatory framework" as such. There are EU standards (directives, regulations, CEN/CENELEC/ETSI standards), as well as national standards of EU member states, which are often harmonized with European standards but may have their own specific characteristics.
However, common approaches and terminology can be identified.
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The European regulatory framework, particularly in high-risk industries such as nuclear power, heavy engineering, and construction, places significant emphasis on Quality Management , Safety Management , and Project Management . Organizational and technological documentation falls within this framework.
Unlike the post-Soviet space, where the terms "Construction Organization Project (COP)" and "Work Production Project (WPP)" have clear legislative definitions (for example, in the Urban Development Code of the Russian Federation), in Europe the terminology is more flexible and is often defined:
1. EU Directives and Harmonised Standards: Especially in the field of occupational safety (e.g. Directive 92/57/EEC "On the implementation of minimum safety and health requirements at temporary or mobile construction sites") and product/service quality (e.g. ISO 9000 series).
2. National Legislation: Each EU Member State has its own building codes and regulations.
3. Contractual Terms: Between the customer and the contractor, where specific types and names of documentation are stipulated.
4. Project Management Standards: Such as PMBOK Guide (PMI) or PRINCE2, which are widely used in Europe.
5. Design and Production Standards: For example, EN (European Norms) series standards.
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Let's look at each element:
1. Construction Organization Project (COP)
In European practice, there is no direct equivalent to the "POS" as a single, specific document with a legally defined name. The functions of the POS are distributed across several documents and processes that cover strategic planning, risk management, safety, and resource management.
Possible designations and names:
· Construction Management Plan (CMP): A widely used term describing the overall construction management strategy, including planning, resources, schedule, budget, quality management, and safety.
· Health and Safety Plan (H&S Plan) / Safety and Health Coordination Plan: A mandatory document on many European construction sites (especially under Directive 92/57/EEC) that focuses on occupational health and safety measures. It is often developed by the Health and Safety Coordinator.
· Project Execution Plan (PEP): A broader plan covering all aspects of project implementation, including organization, management, technical decisions, and control.
· Site Logistics Plan: Details the organization of the construction site, the location of warehouses, roads, utility rooms, and cranes.
· Construction Program / Project Schedule: A detailed schedule of work to be completed.
The POS is essentially a collection of these plans, united by a common strategic vision for the project.
2. Work Production Project (WPP)
In European practice, the PPR also doesn't have a single, precisely defined name, but its functions are very important and are detailed in a number of documents. The PPR focuses on a detailed description of specific work methods.
Possible designations and names:
· Method Statement / Work Method Statement (WMS): This is the closest and most widely used analogue to a work method statement. It describes in detail how a specific task will be performed, including the sequence of steps, equipment used, necessary resources, safety measures, quality control, and responsible persons.
· Construction Procedure: A general procedure for performing a specific type of work that may be less detailed than a Method Statement but sets out the basic requirements.
· Specific Work Plan: A plan for completing a specific, complex type of work.
· Risk Assessment and Method Statement (RAMS): A very common combination document where the Method Statement is supplemented by a detailed Risk Assessment of the risks associated with the work and the measures to mitigate them.
· Installation Procedure: For installation work.

Method Statement / Work Method Statement (WMS) , Construction Procedure, Specific Work Plan, Risk Assessment and Method Statement (RAMS), Installation Procedure

3. Welding and Assembly Processes
This is an area where terminology is highly standardised, especially thanks to European and international standards.
· Welding Procedure Specification (WPS): This is the primary document describing the qualified welding procedure for a specific weld type, materials, position, welding equipment, and parameters. WPS are developed in accordance with standards such as EN ISO 15609-1 (Specification and qualification of welding procedures for metallic materials - Welding procedure specification - Part 1: Arc welding) .
· Procedure Qualification Record (PQR) / WPQR (Welding Procedure Qualification Record): A record of welding procedure qualification. This is a document that confirms that the WPS has been successfully tested and meets the requirements of standards (e.g., EN ISO 15614 ).
· Welder Qualification Test Certificate / Welder Performance Qualification (WPQ): A certificate certifying the qualification of a specific welder to perform welding according to a specific WPS.
· Assembly Procedure / Erection Procedure: A document describing the sequence and methods of assembling or installing structures/equipment.
· Manufacturing Procedure: General procedure for manufacturing processes, including assembly.

Welding Procedure Specification (WPS), Assembly Procedure / Erection Procedure, Manufacturing Procedure

4. Development of Regulations and Technological Maps
· Regulation (Regulation): In the European context, this term often refers to EU Regulations , which are legal acts directly applicable in all member states. In the context of a company's internal documentation, these may include:
· Internal Procedures / Company Procedures: General rules and procedures for performing certain activities within an organization.
· Standard Operating Procedures (SOPs): Standard operating procedures detailing steps for routine operations.
· Work Instructions: Detailed instructions for completing a specific task.
· Technological map:
· Process Sheet / Work Instruction Sheet: Often used to describe the steps of a specific manufacturing or construction process.
· Job Card / Task Card: To describe a single task, its resources and milestones.
· Checklist: A checklist to ensure all necessary steps are completed.
Internal Procedures / Company Procedures, Standard Operating Procedures (SOPs), Work Instructions
Process Sheet / Work Instruction Sheet, Job Card / Task Card, Checklist
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Approximate Correspondence Table

	Russian/Post-Soviet Terminology
	European/International Equivalent Terminology
	Main Contents

	Construction Organization Project (COP)
	Construction Management Plan (CMP)
	General construction strategy, schedule, budget, risks, resources, safety.

	
	Project Execution Plan (PEP)
	A broad plan for project implementation.

	
	Health and Safety Plan (H&S Plan)
	Detailed health and safety plan.

	Work Production Project (WPP)
	Method Statement (WMS) / Work Method Statement
	A detailed description of the execution of a specific type of work, including the sequence, equipment, safety measures, and quality control.

	
	Risk Assessment and Method Statement (RAMS)
	WMS + risk assessment.

	
	Construction Procedure / Installation Procedure
	Procedure for performing work.

	Welding processes
	Welding Procedure Specification (WPS)
	Qualified welding technology.

	
	Procedure Qualification Record (PQR)
	WPS Qualification Record.

	Assembly processes
	Assembly Procedure/Erection Procedure
	Detailed assembly/installation sequence.

	
	Manufacturing Procedure
	General procedure for production processes.

	Development of regulations
	Internal Procedures/Company Procedures
	Internal rules of the organization.

	
	Standard Operating Procedures (SOPs)
	Standard operating procedures.

	Technological maps
	Process Sheet/Work Instruction Sheet
	Detailed instructions for completing tasks.

	
	Job Card / Task Card
	A card describing a specific task.

	
	Checklist
	Checklist.
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Thus, in European regulations and practice, there are no direct, single-word equivalents to "POS" or "PPR." The functions of these documents are distributed among more detailed and specialized plans, procedures, and instructions, which are often integrated into overall project, quality, and safety management systems. Harmonized ISO/EN standards play an important role, especially in areas such as welding, where terminology is highly standardized. Specific designations and requirements should always be verified with applicable national regulations and contract conditions.
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