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CONSILIO & NUCON 's involvement in the FEEP (Front-End Engineering Planning) and FEED (Front End Engineering Design) phases represents a critical function of Life Cycle Integrator and Initial Data Verifier , ensuring Conceptual Project Maturity before moving on to the EPC (Engineering, Procurement, and Construction) Phase.
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[bookmark: _Toc210924386]1. Role in the FEEP (Front-End Engineering Planning) phase: Strategic Verification and Resource Forecasting
At the FEEP stage, where the project's strategic justification is carried out and investment decisions are made, Sorokin's activities are aimed at reducing uncertainty and strengthening the project's investment attractiveness .
	Area of activity
	Scientific and design terminology
	Contribution of CONSILIO & NUCON

	Source Data Management
	Reference Project Data Baseline Formation and Proactive Resource Balance Management
	Based on the experience of developing the RDS TCMNC system , verification, structuring and monitoring of critical input data for the feasibility study, including flow rates, is ensured. materials, labor costs and equipment.

	Conceptual Expertise
	Full Lifecycle Engineering Review
	An audit of the proposed nuclear power plant concept is conducted based on operational, manufacturing, construction, and decommissioning experience ( OEE, OPE ). This ensures the selection of a technological solution that will be competitive throughout the entire lifecycle (50+ years), not just during the construction phase.

	Financial Justification
	Historical Data-Driven Cost Modeling and Estimate Accuracy Assessment
	Using customized expert knowledge of actual localization levels, production capacities, and the price structure of Russian suppliers, we can create a realistic and detailed CAPEX forecast that exceeds standard reference estimates.



[bookmark: _Toc210924387]2. Role in the FEEP phase: Conceptualization and Strategic Alignment
During the FEEP phase , which corresponds to the first two IAEA milestones (Milestones 1 and 2), NUCON's activities are of a systemic pre-investment assessment nature .
	Area of activity
	Scientific and design terminology
	Contribution of CONSILIO & NUCON

	Strategic planning
	Institutional and Financial Structuring
	Development of optimal organizational, legal and financial schemes aimed at minimizing regulatory and macroeconomic risk and ensuring project financing .

	Feasibility study
	Conducting a Technical and Economic Audit (Technical Due Diligence)
	Preparation and examination of feasibility studies and investment memoranda , ensuring validation of initial data and analysis of alternative investment directions in order to optimize the Profitability Index .

	Risk management
	Proactive Risk Identification and Mitigation
	Development of risk matrices and risk mitigation strategies, including assessment of project uncertainty and control of embedded project assumptions (Assumptions Control) .

	Regulatory compliance
	Interdisciplinary Coordination
	Assistance in developing the necessary national infrastructure and coordinating regulatory documentation to ensure compliance with multi-regulatory requirements in the context of a cross-border project.


[bookmark: _Toc210924388]3. Role in the FEED (Front End Engineering Design) phase: Technological Integration and Configuration Control
At the FEED stage, when the Design Basis crystallizes, the main task becomes ensuring a high level of maturity of the technical solution and its seamless integration with local conditions and capabilities.
	Area of activity
	Scientific and design terminology
	Contribution of CONSILIO & NUCON

	Project Evaluation
	Configuration Control and Design Verification
	Review of design solutions from the perspective of the Chief Engineer and the Builder . Verification of the basic design's compliance with constructability , installability, and maintainability requirements .

	Interaction with the Vendor
	Technology Transfer Facilitation and Interface Management
	Acting as a bilingual interface and expert on the Russian nuclear technology (VVER), which is critical for effective interaction between the Customer and the Vendor/General Designer. Ensuring regulatory harmonization of design documents for a multi-regulatory environment.

	Supply Management
	Long-Lead Item Supply Chain Optimization
	Leveraging long-standing industrial relationships to advise on the timing of the manufacture and delivery of key NPP equipment, as well as to conduct vendor audits, minimizing the risk of delays arising during the EPC phase.



[bookmark: _Toc210924389]4. Role in the FEED phase: Ensuring Project Maturity and Optimizing CAPEX
At the FEED stage (corresponding to the pre-contract stage of Phase 2 and the start of IAEA Phase 3), NUCON's role shifts to the area of design control and capital expenditure (CAPEX) optimization .
	Area of activity
	Scientific and design terminology
	Contribution of CONSILIO & NUCON

	Design control
	Design Maturity Audit
	Expert consultations on design schedule monitoring and resource management . Conducting a technical review of the basic design for Technology Readiness Level (TRL) and compliance with Safety and Operational Suitability requirements .

	Estimate and budget
	Cost Baseline Verification
	Investment budget analysis , cost modeling , and forecasting for CAPEX optimization are critical to securing the budget before the Final Investment Decision (FID) .

	Technological Transfer
	Facilitation of Technology Line Integration
	VVER (Rosatom) technologies , NUCON acts as an interface between the Customer and the Vendor , ensuring effective technology transfer and adaptation of design solutions to local conditions.


CONSILIO & NUCON ensures continuity of the institutional memory of the nuclear industry in the early stages of a project, translating historical experience into proactive resource and risk management , which is a key factor in meeting deadlines and budgets for megaprojects.
CONSILIO & NUCON functions as a system integrator that transforms the Customer's strategic intentions into a technically sound and financially verified design base , reducing the first-of-a-kind risk and providing configuration management at the earliest stages of a mega-project.
.
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INVOICE 
Ekaterina Ivanova Entrepreneur Consulting Activities related to 
business and other management Consilio B Consulting Bureau, 
Belgrade («CONSILIO В»)      
PIB 114121293 MB 67338979   DATE 18.02.2025 



11158 BELGRADE 118, Republic of Serbia   INVOICE NO 002 



STRAHINJIĆA BANA 33, apartment 5   CONSULTANT ID 67338979 



Benef.Bank details:    TAX ID 114121293 



ALTA BANKA AD BEOGRAD      
Bulevar Zorana Đinđića 121, 11070 Beograd REPUBLIC OF SERBIA      
SWIFT CODE: JMBNRSBG  IBAN: RS35190007100001486351 / in EUR/      
Corresp. Bank: INTESA SANPAOLO SPA, PIAZZA DELLA SCALA 6, MILANO      
SWIFT CODE: BCITITMM      
Beneficiary name: Ekaterina Ivanova pr Beograd      
      



BILL TO      
MRC ARGE ENERJİ MÜHENDİSLİĞİ KONTROL VE TEST HİZMETLERİ A.Ş.      
VKN: 6231418810 
TRADE NO: 261265 
ODTÜ Teknokent MET Alanı, Mustafa Kemal 
Mahallesi, Dumlupmar Bulvarı, No: 208, D Blok, No: 3, Çankaya – 
ANKARA 
Bank name: Yapı ve Kredi Bankası A.Ş. 
Swift Code: YAPITRISXXX 
TL IBAN: TR79 0006 7010 0000 0087 7691 26 
USD IBAN: TR94 0006 7010 0000 0087 7691 47 
EUR IBAN: TR83 0006 7010 0000 0087 7691 51   



CUSTOMER ID  



      
DESCRIPTION    CURRENCY AMOUNT 



Consulting services under FRAMEWORK AGREEMENT FOR CONSULTING SERVICES No.CON 24028 
dated 17.04.24, ASSIGNMENT AGREEMENT № CON 24028-02 dated 10.10.24 and MINUTES OF 
RESULTS ACCEPTANCE № CON 24028-02 - RA01 dated 14.02.2025 
PREPARATION OF AN ANALYTICAL REPORT «METHODOLOGY FOR MANAGING GROUPS OF 
HOMOGENEOUS CONSTRUCTION PROJECTS OF COMPLEX TECHNICAL OBJECTS» 



    
VOLUME 1. ANALYTICAL REPORT «METHODOLOGY FOR MANAGING 
GROUPS OF HOMOGENEOUS CONSTRUCTION PROJECTS OF COMPLEX 
TECHNICAL OBJECTS»    EUR 30 000,00 
Expert technical consultations, analyses, control and inspection services 
regarding the implementation and application of the methodology at 
the Assignor's enterprise    EUR 12 000,00 



   [42 Subtotal 42 000,00 



    Taxable    -   
OTHER COMMENTS      Tax rate 0,00 
1. Total payment due in 10 days     



 Tax due  -   
2. Please include the invoice number on your check     



 Other 
                                           
-       



 TOTAL 42 000,00    
   



TOTAL amount in words : forty-two thousand euro and zero cents 
      



Ekaterina Ivanova pr Beograd   
 



Signature  



    Ekaterina Ivanova 
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