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[bookmark: _Toc199270752]1. Abstract 
This Guide defines the scope, content, and procedures for providing engineering consulting and organizational management services to a Personnel Accommodation Consulting Engineer for Nuclear Power Plant Projects (PAC NPP). This document is intended for Clients (Customers and/or Owners of NPP construction projects) responsible for ensuring adequate living conditions for personnel involved in such projects, in cases where accommodation is organized outside of specialized, supervised temporary housing camps (e.g., in rented housing or hotels). This Guide will also be useful to organizations providing related consulting services.
The document details the role of the NPP IKRP as an independent expert and consultant acting in the interests of the Client. It describes its key functions, covering the entire lifecycle of the accommodation process: from needs analysis (taking into account personnel categories, including management, engineering, and blue-collar workers, as well as multicultural, gender, and family aspects) and housing market research to the development of differentiated accommodation standards, the search and evaluation of properties, and contractual support (including insurance, payment for accommodation, and services). Particular attention is paid to organizational and methodological support for occupancy, monitoring of living conditions, ensuring security, managing relationships with landlords and the local community (including impact assessments), and monitoring contractors' compliance with their accommodation obligations.
The guide defines the key stages of NPP ICP services and general payment principles. A significant portion of the document is devoted to a detailed list of services, including consulting on the creation and maintenance of a database of stationed personnel (for accounting, logistics, and emergency communications), the development of accommodation rules and regulations, and the development of emergency action plans for dispersed personnel. Separate sections cover approaches to managing changes in the stationing strategy and managing specific risks. Recommendations on the composition of the required supporting documentation are also provided.
This guide is intended to serve as a methodological basis for Clients and consultants, helping to improve the quality, safety, and efficiency of personnel placement processes on complex and critical projects in the nuclear industry.
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1. Introduction
The purpose of this Guide is to define the scope, content, and procedures for providing engineering consulting and organizational management services related to the organization and support of personnel accommodations for nuclear power plant (NPP) construction outside of specialized, centrally controlled temporary accommodation camps (TACs). For convenience, these services are referred to in this document as Personnel Accommodation Consulting Engineer Services for NPP Projects (PAC NPPs) .
This Guide is intended for organizations (hereinafter referred to as the Client) that employ personnel for the construction of nuclear power plants and are responsible for ensuring adequate, safe and compliant living conditions for their employees, as well as for companies providing specialized consulting services in this area.
Personnel accommodation outside of controlled residential areas (e.g., in rented housing in populated areas, hotels, or aparthotels) is associated with a number of specific challenges and risks that require a professional approach to selecting facilities, monitoring conditions, managing contractual relationships, and ensuring comfort and safety. Particular attention is paid to the specific nature of NPP personnel's work, which may impose additional requirements for rest and living conditions.
The engineering aspect of these consulting services involves applying technical expertise to assess the suitability and safety of accommodation facilities, analyzing infrastructure provision, understanding the fundamentals of building engineering systems, and developing a technically sound approach to managing risks associated with staff occupancy. The organizational and management aspect encompasses planning, coordination, monitoring, contractual management, and communications related to the accommodation process.
[bookmark: _Toc199270754]1.1 Basic definitions and classifications
The definitions and classifications presented below will help to more accurately and uniformly describe human resources and their locations in documents related to the construction of nuclear power plants, and will be understandable to both Russian and foreign specialists.
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· General definition of personnel involved in the construction of a nuclear power plant:
· Russian language: NPP construction project personnel or workers engaged in NPP construction . More generally, we can talk about the human resources of the NF (Nuclear Energy Facilities) construction project .
· English language: NPP Construction Project Personnel , Workers Engaged in NPP Construction , or more generally – NPP Construction Workforce .
· Main groups of personnel involved in NPP construction: 
Numerous categories of workers are involved in NPP construction. They can be classified by various criteria (role in the project, qualifications, type of work performed, type of employment). One common classification includes:
1. Management and Administrative Personnel:
· Russian language: Project managers, directors, heads of departments and divisions, administrative workers, planners, economists, lawyers, procurement specialists, quality and safety management personnel at the highest level.
· English: Project Directors, Managers (Department Heads, Section Chiefs), Administrative Staff, Planners, Economists, Legal Advisors, Procurement Specialists, Senior Quality and Safety Management Personnel.
2. Engineering and Technical Personnel (ETP):
· Russian language: Design engineers, construction engineers, process engineers (including welding, assembly, and commissioning engineers), quality engineers, safety engineers, surveyors, estimators, and non-destructive testing specialists. (The document "Sorokin. Report on Personnel Design 3.docx" mentions engineering and technical workers as one of the categories used in calculating headcount.)
· English: Design Engineers, Structural Engineers, Process Engineers (including Welding Engineers, Erection/Installation Engineers, Commissioning Engineers), Quality Engineers (QA/QC Engineers), Safety Engineers (HSE Engineers), Surveyors, Cost Engineers, NDT Specialists.
3. Workers (Main production workers) (Skilled and Unskilled Labor / Manual Workers / Craft Workers):
· Skilled workers in various construction and installation specialties: welders, assemblers (metal structures, process equipment, pipelines, electrical equipment, instrumentation and automation), concrete workers, reinforcement workers, carpenters, masons, finishers, insulators, slingers, construction equipment operators (crane operators, bulldozer operators, excavator operators), drivers. (The document "Sorokin. Report on Personnel Planning 3.docx" mentions blue-collar workers as one of the categories when calculating headcount.)
· English: Skilled Craft Workers/Tradespeople: Welders, Pipefitters, Steel Erectors, Equipment Installers, Electricians, Instrumentation Technicians, Concrete Workers, Rebar Workers, Carpenters, Masons, Finishers, Insulators, Riggers/Slingers, Heavy Equipment Operators (Crane Operators, Bulldozer Operators, Excavator Operators), Drivers. General Labor may also be included.
4. Auxiliary and Support Personnel:
· Russian language: Workers ensuring the functioning of the construction site and (if present) temporary camps: canteen staff, cleaners, security guards, storekeepers, repair shop workers, utility system maintenance personnel at temporary camps, and medical personnel at first-aid stations. For the purposes of this Guide, these personnel may also reside outside the controlled VZhGs and require accommodation services.
· English: Catering Staff, Cleaners, Security Guards, Storekeepers, Maintenance Workshop Personnel, Camp Utility Maintenance Staff, Medical Post Staff.
5. Supervisory and Inspection Personnel:
· Russian language: Foremen, site managers, construction control inspectors (customer technical supervision), quality inspectors, author supervision representatives, representatives of state supervisory authorities.
· English: Foremen, Site Supervisors, Construction Inspectors (Client's Technical Supervision), Quality Inspectors, Designer's Field Supervisors, Representatives of State Regulatory Authorities.
· Additional personnel classifications important for deployment planning:
· Permanent vs. Temporary Staff: This is especially relevant for projects where some staff are assigned for specific stages. (The document "NUCEA PRINCIPAL BASIS AND APPROACHES ver 3.docx" mentions "temporary and permanent workers" in the context of the CWAF.)
· Local vs. Expatriate/Migrant Workforce: Critical for international projects, it impacts accommodation conditions, adaptation, and compensation, and requires special consideration of multicultural and multinational aspects at all stages of accommodation planning and implementation. (The document "NUCEA PRINCIPAL BASIS AND APPROACHES ver 3.docx" frequently refers to "external workforce" and "migrant workers.")
· Client's Personnel, Main Contractor's Personnel, Subcontractors' Personnel: This is important for determining responsibility for staffing and conditions. (The document "NUCEA PRINCIPAL BASIS AND APPROACHES ver 3.docx" mentions that employees may be State Corporation structures or their subcontractors' personnel.)
· By skill level (High-Skilled, Semi-Skilled, Unskilled): Affects training and selection programs and may also affect placement standards.
· Gender and marital status: It is necessary to take into account the ratio of men to women, as well as the presence of personnel arriving with families and children, which imposes special requirements on living conditions and access to social infrastructure.
[bookmark: _Toc199270756]1.1.2. Facilities and types of personnel accommodation
Construction Workforce Accommodation Facilities (CWAFs) are a broad term covering a wide range of accommodation solutions for construction workers. These facilities are critical for large projects, particularly in remote areas or when large numbers of out-of-town or foreign workers are involved.
This Guide focuses on engineering consulting and organizational management services for arranging the accommodation of personnel involved in the construction of nuclear power plants outside of purpose-built and centrally managed temporary accommodation camps (TACs) or planned and managed camps/settlements. The primary focus is on the following types of accommodation, classified as Integrated Accommodation :
· Use of Existing Local Housing: Renting apartments, houses, and rooms in existing communities. This may be preferable if the local housing market allows for it and does not create an excessive burden on the local population and infrastructure.
· Hotels and Dormitories: Accommodation in existing commercial accommodation facilities in nearby communities.
· Hosting by families: Less common for large industrial projects, but possible for smaller groups or specific categories of personnel.
Other types of accommodation facilities, such as Purpose-Built Accommodation Facilities (PBAFs) , including Planned and Managed Camps/Villages (PMCVs) (often referred to as PMCVs in Russian practice), typically require a different set of engineering consulting services focused on their design, construction, and operation (as described in separate guidelines). (The NUCEA document describes them as "purpose-built or adapted buildings and structures for the duration of their construction.")
Self-Settled/Unplanned Accommodation , when workers independently find or create housing, often without compliance with norms and standards, including Dispersed self-settlement with no legal status / Self-settled, unplanned camps and Occupancy with no legal status, is strictly undesirable and must be prevented by the Client .
When selecting and evaluating integrated accommodation options, the following classification criteria may also be taken into account (adapted from the general classification of accommodation facilities):
· By duration of use: Lease can be short-term or long-term, depending on the stage of the project and the contract with the staff.
· By type of residents and level of comfort: Standards and choice of housing should take into account the categories of personnel (engineering workers, management, workers, family specialists), who may require different levels of comfort.
· By location relative to the NPP construction site: Remoteness, transport accessibility, availability of infrastructure in the area of residence.
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The Nuclear Power Plant Construction Institute (NPP) acts as an independent expert, consultant, and organizational manager (in terms of consulting services) for the Client on all matters related to the planning, organization, monitoring, and management of NPP personnel accommodation outside of controlled housing facilities. The key role of the NPP Construction Institute is to provide the Client with professional support in selecting optimal accommodation options, ensuring housing compliance with established standards (taking into account various personnel categories and engineering aspects of safety and comfort ), minimizing risks, optimizing costs, and maintaining satisfactory living conditions for personnel throughout their involvement in the NPP construction project.
The Nuclear Power Plant Institute (NPP) acts in the interests of the Client, helping to solve complex problems – from analyzing the housing market and developing living standards (including technical parameters and safety requirements ) for various groups of workers to monitoring current conditions and assisting in resolving emerging domestic and organizational issues.
[bookmark: _Toc199270758]3. Main areas of activity and responsibilities of the NPP ICRP
The main activities and responsibilities of the NPP ICRP include, but are not limited to, the following:
· Development or adaptation of standards and requirements for living conditions for various categories of NPP personnel (management staff, engineering and technical personnel, workers, support staff, permanent/temporary, local/extracted/foreign) when placed outside controlled residential areas.
· Research and analysis of the local housing market (apartments, houses, hotels, apart-hotels) in areas adjacent to the nuclear power plant construction site, with an assessment of its ability to meet the needs of various personnel groups.
· Evaluation and selection of potential facilities for accommodating various categories of personnel for compliance with established safety standards and requirements.
· Consulting support for the process of concluding housing lease agreements or hotel accommodation contracts.
· Organizational and methodological support for the processes of check-in and check-out of various categories of personnel.
· Development and implementation of a system for monitoring and controlling the living conditions of all personnel groups.
· Consulting on issues of ensuring household comfort, safety (including fire safety) and sanitary and hygienic standards in residential areas, taking into account differentiated requirements.
· Assistance in managing relationships with landlords, management companies and the local community.
· Development of recommendations for optimizing personnel accommodation costs.
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The NPP IKRP service delivery period is determined by the client's needs and the scale of the personnel deployment project. Services can cover the entire cycle, from mobilization planning to demobilization.
[bookmark: _Toc199270760]4.1. Commencement of provision of services:
· The planning stage of personnel mobilization for the nuclear power plant construction project.
· The moment of making a decision on the placement of personnel outside the controlled VZhG.
[bookmark: _Toc199270761]4.2. Main stages of service provision:
· Preparatory stage: Analysis of the Client's needs, taking into account the categories of personnel and their numbers, development of a strategy and differentiated accommodation standards, research of the housing market.
· Housing selection and contracting stage: Search, inspection, evaluation of options for various personnel groups, support for contract conclusion.
· Personnel check-in and adaptation stage: Consulting on organizing the arrival, initial arrangements, informing the personnel taking into account its possible diversity (including foreign specialists).
· Operational support stage: Monitoring living conditions, managing staff requests, interacting with landlords.
· Personnel demobilization stage: Consulting on procedures for departure, termination of lease agreements, and handing over housing.
[bookmark: _Toc199270762]4.3. Completion of provision of services:
· Complete completion of the demobilization process of personnel for whom services were provided.
· Final settlement of all contractual relations with landlords and accommodation service providers.
· Providing the Client with a final report and all necessary documentation.
Important: Specific tasks, scope, deadlines, and evaluation criteria for the NPP ICRP services are determined individually in the contract with the Client.
[bookmark: _Toc199270763]5. Principles and procedure for payment for the services of the Nuclear Power Plant IKRP
The terms and conditions for payment for NPP IKRP services are established by mutual agreement of the parties and specified in the contract. Various models are applicable:
· Time-Based Fees: For the actual time worked by experts.
· Lump Sum / Fixed Price: For a clearly defined volume of services (e.g. development of standards, audit of 100 housing properties).
· Retainer Fee: For regular consulting support and monitoring.
· Success Fee: May be applied for the successful selection and contracting of a specified volume of housing within a specified timeframe and budget (requires careful approach to maintain consultant independence).
Important: Payment terms must be linked to a clearly defined scope of services, measurable results (where possible) and regular reporting by the NPP IRP.
[bookmark: _Toc199270764]6. List of engineering, consulting and organizational management services of the Nuclear Power Plant Institute
The Nuclear Power Plant IKRP can provide the following services when arranging the accommodation of personnel involved in the construction of a nuclear power plant outside the controlled areas:
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· Determination of quantitative and qualitative needs for the placement of various categories of NPP personnel (management staff, engineering and technical personnel, workers, support staff, supervision specialists, taking into account their status - permanent/temporary, local/attracted/foreign, gender composition, presence of families with children ) and their specific requirements, taking into account mobilization schedules.
· Taking into account the multicultural and multinational aspects of the contingent when determining needs to ensure appropriate living, social and cultural conditions.
· Conducting a comprehensive study of the affordable housing market (apartments, houses, rooms, hotels, apart-hotels) in settlements near a nuclear power plant facility or along transport corridors.
· Analysis of price parameters of the rental and hotel services market, terms of provision, cost of utilities and operating payments.
· Assessment of transport accessibility of potential residential areas to the nuclear power plant construction site, as well as to key social infrastructure facilities (medical institutions, schools, kindergartens, banks, shops, cultural and recreational facilities).
· Analysis of the social and domestic infrastructure of potential placement areas, including an assessment of the availability and quality of medical services, educational institutions (schools, kindergartens – especially when planning the placement of family personnel), banking services, retail outlets and other necessary infrastructure.
· Preliminary assessment of the potential socio-economic impact of the deployment of large numbers of personnel on local communities: analysis of the possible burden on local infrastructure (housing, utilities, transport, medical and educational institutions), the labor market, as well as potential socio-cultural interactions and tensions.
[bookmark: _Toc199270766]6.2. Development (or adaptation of existing) standards and requirements for the accommodation of NPP personnel:
· Formulation or adaptation of the Client's corporate/industry standards to the living conditions of various categories of NPP personnel outside controlled VZHG, including differentiated requirements for:
· Minimum standards of living space per person depending on the category of personnel.
· Sanitary and hygienic conditions (type and number of toilets, showers, kitchens or places for preparing/eating food).
· Residential safety (condition of buildings, electrical wiring, gas equipment (if any), fire safety).
· Furnishings, availability of basic household appliances and conditions for rest, taking into account the needs of different groups (for example, engineering and technical workers may require a workspace in a residential area).
· Specific requirements determined by the operating mode of NPP personnel (for example, noise insulation, the possibility of adequate rest for shift personnel, living conditions for family specialists).
· Gender sensitivity: Providing separate (if necessary), safe and comfortable conditions for women, including separate living units or floors, separate bathrooms, and consideration of cultural norms and privacy requirements.
· Requirements for the accommodation of family personnel: the availability of living quarters of appropriate size and layout (e.g., multi-room apartments or houses), equipped kitchen areas, ensuring safety for children, taking into account proximity to schools, kindergartens and family leisure facilities.
· Taking into account multicultural and multinational characteristics: recommendations for adapting living conditions to the cultural, everyday and religious needs of different groups of personnel (e.g. the possibility of preparing familiar food, the availability of premises or the creation of conditions for the performance of religious rites, if this is in demand and feasible; provision of information materials in several languages).
· Develop or adapt "Housing Rules" for personnel located outside of controlled residential areas. These rules must clearly define the rights and responsibilities of residents, the procedure for using residential premises and common property (if applicable), requirements for maintaining quiet, sanitary standards, fire safety, and complaint and dispute resolution procedures. The rules must be fair, non-discriminatory, and take into account workers' rights in accordance with local laws and international standards.
· Developing checklists and methodologies for inspecting and assessing potential accommodation facilities for compliance with differentiated standards, including social and infrastructural aspects, as well as compliance of the proposed conditions with the "Rules of Residence."
· Formulating requirements that promote the positive integration of deployed personnel into local communities and minimize negative impacts on them.
· Recommendations on minimum requirements for liability and property insurance related to the accommodation of personnel and identification of responsible parties (Client, Landlord, Contractor accommodating its employees) for providing the necessary insurance coverage.
[bookmark: _Toc199270767]6.3. Search, initial evaluation and selection of accommodation options:
· Organizing and conducting an active search for suitable residential premises or blocks of space in hotels/aparthotels in accordance with developed standards and the needs of various categories of the Client's personnel.
· Conducting a preliminary assessment (including photo/video recording) and inspections of selected housing options to ensure their compliance with established requirements and standards, including an assessment of the accessibility of necessary social infrastructure (medicine, schools, shops, banks) and transport logistics.
· Assessment of potential risks associated with each accommodation facility (technical condition of the building and utility systems, legal purity of the landlord's property rights, reputation of the landlord/hotel, safety of the area).
· Creation of a database of potential accommodation facilities with their detailed descriptions, conditions, and assessment results.
[bookmark: _Toc199270768]6.4. Consulting support for the process of concluding lease/occupancy agreements:
· Providing the Client with expert support in negotiations with landlords, property owners, or hotel management.
· Analysis and provision of recommendations on the terms of draft residential lease agreements or hotel service agreements, with an emphasis on protecting the interests of the Client and the staff being accommodated.
· Consulting on the rights and obligations of the parties to the contract, payment procedures, responsibility for housing maintenance, and conditions for early termination.
· Recommendations for including specific terms and conditions important to the Client in contracts (e.g., procedures for carrying out routine repairs, clear definition of the procedure and responsibility for paying utility bills and other related payments, property insurance and civil liability issues , rules for staff accommodation, and accommodation conditions for foreign specialists).
· Consulting on accommodation insurance matters: determining the types of insurance required (e.g., tenant/Client liability insurance against potential property damage, insurance of the Client's property located in the rented premises, checking the availability and adequacy of insurance for the property itself with the landlord), allocating responsibility for the registration and payment of insurance policies between the Client, landlords and/or contractors, and checking that the relevant provisions and requirements for insurance coverage are included in the lease or accommodation agreements.
[bookmark: _Toc199270769]6.5. Organizational and methodological support for the processes of personnel check-in and check-out:
· Consulting the Client on the development of plans and schedules for the settlement of personnel in rented premises or hotels.
· Development or adaptation of standard acts of acceptance and transfer of residential premises, property inventories.
· Consulting on organizing the initial personnel arrangement process (for example, monitoring the connection of utilities, the Internet, and issuing necessary equipment, if required).
· Development (or assistance in the development) of information materials (memos) for the staff being accommodated (including in several languages for foreign workers) on the "Rules of Residence" , the terms of the lease/accommodation agreement, contacts for resolving household issues and emergency services, information on local infrastructure, as well as the procedure for paying for accommodation and services (if applicable to the employee).
· Consulting on procedures for personnel departure, final inspection and handover of residential premises to landlords, as well as the preparation of relevant documents.
[bookmark: _Toc199270770]6.6. Monitoring of living conditions and operational support (consultative):
· Development for the Client of a system of periodic monitoring and random inspection of the current condition of rented residential premises and compliance with living conditions, as well as compliance by staff with the "Rules of Residence".
· Consulting on organizing an effective system for collecting, registering, and processing requests, complaints, and inquiries from staff regarding household issues, housing problems, or service quality.
· Providing the Client with recommendations on interactions with landlords or management companies to promptly resolve any issues that arise (e.g., the need for repairs, equipment malfunction).
· Consulting on issues of monitoring the timeliness and accuracy of payments for utilities (if this is the responsibility of the Client or its employees), as well as on issues of transparency and fairness of any fees charged to staff for accommodation or additional services.
[bookmark: _Toc199270771]6.7. Consulting on ensuring compliance with occupational health and safety requirements in places of residence:
· Conducting (or organizing the conduct) of an assessment of the compliance of rented residential premises with basic fire safety requirements (condition of electrical wiring, availability and serviceability of primary fire extinguishing equipment, evacuation routes, etc.).
· Development of recommendations for the Client and staff to improve the level of fire and general household safety in living conditions outside of controlled housing areas.
· Assistance in organizing training sessions for personnel on household safety, electrical and fire safety in rented premises.
[bookmark: _Toc199270772]6.8. Community and Landlord Relationship Management (Consulting):
· Providing the Client with recommendations on how to build constructive and good-neighborly relationships with landlords and local communities in areas where staff reside, based on the results of an impact assessment and consideration of multicultural considerations.
· Consulting on preventive measures, information campaigns for the local population and ways to resolve possible domestic and socio-cultural conflicts or misunderstandings associated with the residence of a large number of involved personnel, especially if these are foreign workers with different cultural characteristics.
[bookmark: _Toc199270773]6.9. Consulting support during termination of lease agreements and personnel departure:
· Developing checklists and procedures for the Client to inspect the condition of residential premises before renting them out to landlords.
· Participation (as a representative of the Client) in the commission acceptance and transfer of residential premises at the end of the lease term.
· Assistance in recording the condition of property and resolving issues regarding possible damage or shortages.
· Consulting on the preparation of documents for termination of contractual relations and final settlements.
6.10. Consulting on the organization of accounting, control and management of data on deployed personnel (including the creation and maintenance of a Database)
To effectively manage the process of accommodating a large number of personnel, especially in conditions of dispersed residence, the Nuclear Power Plant Institute (NPP) advises the Client on the creation and maintenance of a centralized Accommodation Database (DB).
· Recommendations for the structure and content of the database: The database should contain up-to-date information on each posted employee (full name, contractor, personnel category, contact information, place of residence (exact address, type of housing), living conditions, arrival/departure dates, information on family members (if applicable)).
· DB functionality recommended by the NPP ICRP:
· Operational accounting of all project personnel living outside the controlled VZhG, with the ability to filter and select by various parameters.
· The ability to quickly notify and communicate with personnel or their representatives (through contractors) in the event of an emergency at a nuclear power plant facility or in their residential areas.
· An information basis for planning transport logistics (e.g., consolidated routes of corporate transport).
· A tool for analyzing the geographic distribution of personnel to assess social risks, infrastructure needs, and potential impacts on local communities.
· A means of monitoring the fulfillment by contractors of their obligations to ensure the placement of their personnel in accordance with the standards established by the Client.
· Consulting on issues of personal data protection during the collection, storage and processing of information in the database.
· Recommendations for selecting software or developing a specialized database solution.
[bookmark: _Toc199270774]6.11. Consulting on the development of emergency action plans (ES) for personnel located outside the VZHG
The Nuclear Power Plant IKRP provides the Client with consulting support in developing and adapting emergency action plans that take into account the specifics of dispersed personnel residence:
· Alert systems: Develop recommendations for creating a multi-channel emergency alert system for personnel located in various locations (e.g., using SMS messaging, mobile apps, instant messengers, phone calls through team leaders or contractor representatives) to promptly notify about the occurrence of an emergency and the necessary actions.
· Assembly and evacuation (if necessary): Consulting on identifying safe assembly points in settlements where personnel reside. Developing recommendations for organizing transportation for the evacuation of personnel from these points to the main project assembly points or to safe zones, or coordinating actions with local civil defense and emergency services.
· Medical Assistance and Support: Assistance in collecting and providing information to staff about available medical facilities in their areas of residence and procedures for seeking emergency and planned care. Consulting on coordination with contractors regarding health insurance and ensuring medical support for their employees in the event of an emergency.
· Communication and Coordination: Develop recommendations for maintaining sustainable communication and coordination with representatives of all contractors whose personnel are dispersed to ensure centralized management and information exchange during emergency situations.
· Information support: Consulting on how to provide staff with up-to-date and reliable information about the evolving situation, security measures being taken, and procedures.
[bookmark: _Toc199270775]6.12. Consulting on issues of charging for accommodation and related services
IKRP NPP advises the Client on the development of a fair and transparent policy regarding payment for accommodation and related services (utilities, internet, cleaning, etc.) for personnel located outside of controlled VZhG:
· Analysis of various payment models (full payment by the Client/contractor, partial compensation to the employee, full or partial deduction from wages) taking into account local legislation, the terms of employment contracts and the corporate policy of the Client.
· Develop guidelines to clearly define which costs are borne by the Client/Contractor and which may be charged to the employee, and ensure that staff are informed of these conditions prior to occupancy.
· Advising on payment and collection mechanisms (if applicable) so that they are clear to staff, do not give rise to controversy and comply with legislation.
· Recommendations for accounting for accommodation costs in the overall project budget and in contracts with contractors.
[bookmark: _Toc199270776]7. Recommendations on the composition of documentation for managing the placement of NPP personnel outside controlled VZHG
To effectively manage the NPP personnel placement process and ensure transparency, it is recommended to maintain the following documentation (the NPP IRP can assist in developing templates and organizing the maintenance):
· Accommodation database: With a detailed description of each property (address, area, number of rooms/beds, condition, furniture and appliances, photographs, rental/stay conditions, landlord/administration contacts), with the ability to filter by suitability for different categories of personnel.
· Standards and requirements for personnel placement (differentiated by category).
· Copies of residential lease agreements/hotel service agreements.
· Acts of acceptance and transfer of residential premises and inventories of property upon move-in and move-out.
· Checklists for residential premises inspections (initial and periodic).
· A log of personnel stationed at specific facilities, indicating the category.
· Instructions and information for resident staff (possibly in multiple languages).
· "Housing Rules" for staff (approved by the Client, possibly in several languages).
· A log of requests, complaints, and applications from staff regarding accommodation issues, with notes on the measures taken.
· Reports on inspections and monitoring of living conditions.
· Documentation related to safety (e.g. fire safety inspection reports, training logs).
· Reports on the assessment of the socio-economic impact of the deployment of personnel on local communities (if conducted).
· Adaptation and integration programs for multinational and multicultural staff, including information materials on local culture and customs.
· Regulations and procedures for managing the Personnel Database and ensuring the protection of personal data.
· Emergency action plans for personnel located outside the VZhG.
· Documentation defining the procedure and conditions of payment for accommodation and services (if payment is collected from staff).
Disclaimer: While not strictly required in all cases, the compilation of a complete set of the specified documentation significantly improves the manageability of the placement process, helps prevent disputes, ensures quality and safety control, and demonstrates the Client's responsible approach to the organization of the daily life of its personnel, which is especially important for NPP construction projects and for personnel working in high-demand conditions.
[bookmark: _Toc199270777]8. Managing changes in the strategy and conditions for the placement of NPP personnel
During a long-term NPP construction project, changes may arise that impact the personnel accommodation strategy and conditions (changes in the number and composition of various personnel categories, new housing requirements, changes in the local real estate market, budget revisions). The NPP Construction Institute advises the Client on:
· Analysis of the impact of proposed or actual changes on the current layout.
· Assessing the need to adjust living standards for different categories or to find additional/alternative housing options.
· Developing plans to adapt the accommodation system to new conditions.
· Assistance in the process of amending existing lease agreements or concluding new ones.
[bookmark: _Toc199270778]9. Risk management when placing NPP personnel outside controlled areas
The placement of personnel outside controlled VZHG is associated with specific risks, for the management of which the NPP IC provides advice:
· Risk of non-compliance with housing standards: Discovery of hidden defects, non-compliance with sanitary or fire safety standards after occupancy, non-compliance with the expectations of various categories of staff.
· Risks of interaction with landlords: Failure of landlords to fulfill their obligations, disputes over payments, living conditions, early termination of contracts.
· Personnel safety risks in dispersed living conditions: Crime risks in various areas, household fire hazards, risks of road accidents when using personal or corporate transport to travel to work.
· Logistical and organizational difficulties: Difficulties in organizing centralized transportation (if necessary) for dispersed personnel to the NPP site and social infrastructure facilities, difficulties in organizing meals (if conditions for self-cooking are not provided), and medical care.
· Risks of social tensions: Conflicts with local communities due to differences in lifestyle, staff behaviour (especially in large groups or foreign workers), insufficient consideration of community impact assessment results, and ignoring multicultural or gender aspects.
· Risk of lack of necessary social infrastructure: Lack of places in schools or kindergartens for family workers, limited access to quality healthcare services, remoteness of banks or large stores, which reduces the quality of life of staff and can lead to staff turnover.
· Sanitary and epidemiological risks: Difficulty in monitoring compliance with hygiene standards in private housing, risk of spreading diseases.
· Legal and financial risks: Associated with improperly executed contractual relations, unexpected expenses for repairs or compensation for damage to landlords, as well as risks associated with the absence or insufficiency of insurance coverage for possible losses (damage to rented property, harm to third parties in the places of residence of personnel, loss of personal property of personnel in the event of incidents).
· Risks associated with the specific nature of NPP personnel: The need to ensure adequate rest, especially for shift and operational personnel; possible restrictions on the choice of accommodation due to safety or security requirements; ensuring confidentiality for certain categories of personnel.
The NPP ICR helps the Client identify these risks, assess their probability and potential consequences, and develop measures to prevent, mitigate, and respond to them.
[bookmark: _Toc199270779]10. Applications (If any)
(This section may include examples of housing inspection checklists tailored to staff categories and infrastructure requirements, key points for inclusion in lease agreements, multicultural staff handbook templates, community impact assessment report structure, standard "Housing Rules," emergency response procedures, etc.)
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